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 FREDERICK: Home for Everyone



Tiffany Green, CEO
Concrete Support, LLC



Icebreaker
● Name
● Affiliation (Congregation/Organization)
● One reason you felt called to attend





Ann Ryan, Chair
Frederick Housing Solutions Taskforce

Marci Corea, LHIP Workgroup Coordinator
Coalition for a Healthier Frederick County



What We’re About. . . 
➔ According to the 2025 Frederick County housing survey, there is little 

or no housing available within reach of seniors on fixed income, or 
others making less than $25k annually ($50k, for families). 

➔ Stable housing is one of the most significant drivers of good health and 
well-being. The 2025 Community Health Needs Assessment (CHNA) 
identified inadequate affordable housing as a priority.

➔ Frederick Housing Solutions Task Force works with landlords and 
local developers, houses of worship and other non-profits, as well as 
City and County governments, to increase the options available to these 
valuable members 
of our community. 

➔ We partner with the Coalition for a Healthier Frederick County as a 
Local Health Improvement Plan (LHIP) workgroup.

https://public.tableau.com/app/profile/tpma/viz/FrederickCountyHousingSurvey2025/Story1
https://static1.squarespace.com/static/6435982bd0e669659a59352f/t/6824a4c904f61a1c8c9f97fe/1747231947120/2025+Frederick+County+CHNA_202505070915432270.pdf
https://www.frederickhousingsolutions.org/
https://healthierfrederick.org/priorities


Focused Objectives:
Subcommittees to create solutions

● Development
● Community Engagement
● Policy & Advocacy
● Supportive Services
● Landlord Engagement & Locator 

Assistance



Affordable Housing 
Build

Shared Housing Pilot Single Room Occupancy Landlord Outreach

Led by: Tiffany Green Led by: Melanie Cox Led by: Ann Ryan Led by: Krista Zodet

● Develop faith-based 
partnerships

● Perform site 
identification & 
feasibility studies

● Create development 
ecosystem & project 
pipeline

● Create a scalable 
shared housing model 
that safely matches 
residents with hosts 

● Provide ongoing 
support for both 
parties

● Increase options for 
seniors to stay in their 
own homes

● Identify 
build/renovation 
projects 

● Partner with 
developers to increase 
inventory of deeply 
affordable SRO units

● Ensure that supportive 
services are an integral 
part of each project

● Improve vacancy 
visibility

● Engage small landlords 
through peer learning 
networks

● Explore innovative 
housing models

2026 Priority Projects



Find us on social media!

Want to Make a Difference?

Scan the code at right, or visit 
www.FrederickHousingSolutions.org/get-involved 

to request more information 
and let us know how you can help.

http://www.frederickhousingsolutions.org/get-involved


Vincent Rogers, Director
Frederick County Division of Housing



Scan for links/details - see p. 84 (Strategy 1.6)
navigator buttons on top

or visit 
https://frederickcountymd.gov/6366/Housing 

Find us on social media!

https://frederickcountymd.gov/6366/Housing


Jodie Ostoich, Housing Policy Advisor
Department of Housing and Human Services, The City of Frederick



Mayor’s Affordable Housing Task Force
13,771 Affordable Units needed by 2035.

City of Frederick Affordable Housing Goals

Demand by 
Income 

Segments

For Sale 
Demand

For Rent 
Demand

Totals Pending Remaining

<30% AMI 478 1,675 2,153 0 2,153

30-60% AMI 983 1,990 2,973 122 2,851

60-120% AMI 1,548 1,363 2,911 23 2,888

>120% 4,275 1,462 5,737 0 5,737

Total 7,284 6,490 13,774 145 13,629



Danielle Adams, Executive Officer
Frederick County Building Industry Association (FCBIA)



Pastor Shannon Sullivan
Trinity United Methodist Church

https://www.trinityfrederick.org/


Aleetalynn Schenesky
Miner Feinstein Architects LLC

Centennial Memorial United Methodist Church



Development
● Single Resident Occupancy (SRO)
● Downtown Frederick Church
● Utilizing 1-2 Floors of Existing Community 

Building
● 4-8 SROs + Community Kitchen, Lounge &  

Bathroom
● Potential Target Population: Mothers and 

Babies 
● Property has Existing Daycare on 1st Floor





National Model
Southeast Tabernacle Baptist Church

https://www.youtube.com/watch?v=qVLVAoA7zy0          or scan code at right

http://www.youtube.com/watch?v=qVLVAoA7zy0
https://www.youtube.com/watch?v=qVLVAoA7zy0








Scan for links/details

or visit 
www.FrederickHousingSolutions.org

Find us on social media!

Ways you can get involved…

● Join our Task Force!
Bring your expertise to one of our teams to help create housing for those 
most in need, and connect them to the services that will help them succeed.

● Work with your house of worship and/or professional 
organization(s) 
How might they participate in creating deeply affordable housing? 
Do they have land available? Would they like to sponsor a unit or a 
project?

● Contact your City or County Council member(s)
Ask how they are supporting the development of affordable housing. 
Advocate for policy changes that will make deeply affordable housing more 
possible/likely.

http://www.frederickhousingsolutions.org


                               Making Housing Within Reach
                          www.FrederickHousingSolutions.org
 


